From: SUSTHORN@aol.com [mailto:SUSTHORN@aol.com] 
Sent: Wednesday, April 21, 2010 5:09 PM
To: jcollins@cccfirm.com; STEWARTMEAGHER@comcast.net; nea@alpersteincovell.com; KPKaplan@aol.com; bullockf@comcast.net; lapeachs@yahoo.com; amy.conklin@comcast.net; bstahlman@arcthrift.com; kwatson@realtor.com; Jwalmer2000@yahoo.com; christensen487@msn.com; yolandam@earthlink.net; kkostoff@bancgroup.org; brad@landcorp.org; pschroder@aol.com; creid0747@msn.com; ray327@comcast.net; don@knightandmoses.com; rebeccakast@earthlink.net
Subject: Can you attend May 21st?

Hello, friends,

I have learned that the city will hold an all-day session with the city council on May 21.  The department heads are supposed to explain what their department does (well, duh!), and then tell the council what will have to be eliminated if they experience a 3% cut, or a 10% cut.

Some of the things that may have to go are free rides for seniors on the Omnibus, free entry to the museum, the Littleton calendar, etc.

It would be very helpful to have someone there to document what those cuts would mean to citizens.  Can anyone attend for all or a portion of the day?  I know that some of you cannot, of course, but hope several people might be able to cover it.

I'll get the start time to you as soon as I know it (probably 8, 8:30 or 9 a.m.).  It will be held at the museum.

Best,

Susan

From: Bruce Stahlman [mailto:bstahlman@arcthrift.com] 
Sent: Wednesday, April 21, 2010 6:27 PM
To: SUSTHORN@aol.com; jcollins@cccfirm.com; STEWARTMEAGHER@comcast.net; nea@alpersteincovell.com; KPKaplan@aol.com; bullockf@comcast.net; lapeachs@yahoo.com; amy.conklin@comcast.net; kwatson@realtor.com; Jwalmer2000@yahoo.com; christensen487@msn.com; yolandam@earthlink.net; kkostoff@bancgroup.org; brad@landcorp.org; pschroder@aol.com; creid0747@msn.com; ray327@comcast.net; don@knightandmoses.com; rebeccakast@earthlink.net
Cc: Jim Woods; Philip Cortese
Subject: RE: Can you attend May 21st?
Team,

This will be an open meeting, it's at the museum and you're absolutely invited to attend.  Just for context, it's a pre-budget planning session for Council to give Staff feedback re: preferred directions to take as the budget process commences in June/July.  We won't formally review the actual 2011 budget until Sept. 13-15.

The 3% reduction scenario is intended to generally bring costs in line with reduced revenues under the theory that even if the economy continues to rebound, some level of sales tax decline may be permanent as the population ages, families make systemic changes in their purchasing habits, etc.  The deeper 10% reduction scenario is a "what if" case predicated upon State Proposition 101 passing in the fall which could negatively impact the City's revenue by approximately $4 million, or ball park 7% of 2009 total revenue.  Of course, we won't know the outcome of the election until Nov. so this falls in the category of prudent planning.  In the spirit of transparency, I'll pass along the request to Jim Woods that we'd like to capture and publish the discussion so everyone is apprised of the directions communicated.  Hope that helps and please give me a call if you've any questions.  Thanks!

All the best.

Bruce R. Stahlman

720.987.7955 (Mobile)

